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West Jesmond Primary School  – Bounce Back Curriculum 

(Incorporating funds from the DFE Catch-up Premium Strategy 2020 – 2021) 
This strategy has been rewritten to address the partial school closures of 2020-21 lockdown. The strategy is designed to be a dynamic document responding to the rapidly changing nature of schooling in 2020-21 and 2021-22. There are three key priorities behind our plans for how we support our children: 
1. Identify and close gaps in skills, knowledge and understanding of our children across the curriculum (Whole school, groups and individuals) 

2. Ensure during any time of full or partial closure the school is able to deliver our full curriculum to all children through a remote or blended approach

3. Support the well-being of children within our school and of our families
We believe that maintaining the breadth of our curriculum and supporting our teachers to allow them to focus on great teaching in the classroom is the most effective way to ensure our children develop the skills knowledge and understanding to enable them to move forwards in their learning. This will not be fully achieved in a few weeks or one term and needs to be carefully planned for this year and over the next academic year.   As a school we acknowledge that the effects of the lockdowns will be felt differently by each child and careful thought is need for accelerated learning across for some children and in some subject areas. 
Funding allocation (Mainstream Schools: Schools’ allocations will be calculated on a per pupil basis, providing each mainstream school with a total of £80 for each pupil in years reception through to 11. This funding will be provided in 3 tranches. For mainstream schools, we will use the 4 to 15 pupil headcount from the October 2020 census. The second grant payment will also take account of the initial part payment made in autumn 2020 so that schools will receive a total of £46.67 per pupil. A further £33.33 per pupil will be paid during the summer term 2021. Though funding has been calculated on a per pupil basis, schools should use the sum available to them as a single total from which to prioritise support for pupils according to their need. (DFE)
Use of funds: Schools should use this funding for specific activities to support their pupils to catch up for lost teaching over the previous months, in line with the curriculum expectations for the next academic year.
Planning decisions have been made with reference to additional guidance in the EEF Planning Guide and the Tired Approach 

EEF - School Planning Guide 2020-21 )
Schools have the flexibility to spend their funding in the best way for their cohort and circumstances.
Accountability and monitoring
School leaders must be able to account for how this money is being used to achieve the central goal of schools getting back on track and teaching a normal curriculum as quickly as possible. Given their role in ensuring schools spend funding appropriately and in holding schools to account for educational performance, governors and trustees should scrutinise schools’ approaches to catch-up from September, including their plans for and use of catch-up funding. This should include consideration of whether schools are spending this funding in line with their catch-up priorities, and ensuring appropriate transparency for parents. 
School Overview
	Number of pupils in school YR – Y6
	618

	Proportion of disadvantaged 
	9%

	Catch-up Premium allocation (No. of pupils x £80)
	£49,080

	Publish Date
	January 2021

	Review Dates
	March 2021
July 2021

	Statement created by
	Matt Ward

	Governor Lead (s)
	Governor’s Covid Committee / Governor Curriculum Committee



Three Tiered Approach to school planning 2020-21 (Based on EEF Guide) 
Supporting Great Teaching: Great teaching is the most important lever schools have to improve outcomes for their pupils and at West Jesmond we will 
ensure that teachers are supported and prepared for the changes that may need to be made to their teaching in order to achieve the best outcomes for children. Curriculum time will be planned and set aside to enable teachers to assess pupils’ wellbeing and learning needs. Subject specific assessments will be used to identify particular areas where pupils have forgotten or misunderstood key concepts. Teachers will plan to ensure that new learning being covered builds on secure foundations. 
Targeted Academic Support: There is extensive evidence supporting the impact of high-quality one to one or group tuition as a catch up strategy. Tuition delivered by qualified teachers is likely to have the biggest impact. Pupil Assessment and Feedback Assessment information can help teachers determine how to most effectively support their pupils. Every pupil will have been effected differently by Covid-19. Setting aside time to enable teachers to assess pupils’ wellbeing and learning needs is likely to make it easier for teachers and other school staff to provide effective support. 
Wider Support: Schools have provided extensive pastoral support to pupils and families during the pandemic. Additional support will focus on parental engagement, the well-being of our children and removing barriers to remote learning. 
	Identified Impact of Lockdown (s)  

	Maths
	Specific areas of maths content has been missed over the lockdown period. However, children showed in the first term that they retained their positive attitude to maths and through the use of the White Rose catch up materials teachers were able to close gaps in learning.  The school will continue to teach with the White Rose materials throughout any period of closure and will carry out assessments as children return to school to plan for next steps.

	English 
	A proportion of our pupils have had limited access to reading materials during the Lockdown periods and therefore, their reading ages may be lower than expected. Children’s reading material may also have been narrowed due to lack of access to school reading books, meaning that contextual information may not be as rich. Teachers identified areas of reading in upper key stage 2 and in Reception as impacted by the first lockdown. An additional member of staff is continuing to work as a part of the English team to develop reading strategies over this year. A new reading scheme has been purchased for KS2 and extra books to supplement Reception’s reading scheme. The school purchased Oxford Owl online reading scheme for every child to be able to access if there is another lockdown or period of partial school closures. Writing: Teachers identified a lack of stamina towards extended writing activities from children, as well as some issues with basic skills such as handwriting and punctuation. This was a focus of development over the Autumn Term and will be an initial area of development as children return to school in March.  

	Wider – Curriculum 
	Aspects of knowledge will be missed as the result of lockdowns when children have missed areas of curriculum teaching. Teachers have maintained the focus on concepts and key skills and each year group will deliver the relevant curriculum for their year group throughout any lockdown. 

	Disadvantaged and/or vulnerable groups
	Teacher observations and assessments demonstrate an increased gap in attainment for groups who did not engage during the summer lockdown. Monitoring of home-learning highlights that higher proportions of children from these group engaging less with on-line learning children from these groups. 

	Year Group Focus 
	Current Year 1 did no return to school prior to September and therefore missed half of the Reception Year. Observations suggest this cohort has noticeably missed out on key areas of development 


Planned Actions and associated for current academic year

The headings below are based on the EEF Tired approach to School Planning    
	Quality First Teaching 

	Action (s)
	Intended outcome and success criteria
	How will you make sure it’s implemented well?
	Staff      lead
	When will you review this?

	Subject leaders and the SLT work with teachers to create detailed plans for priorities in EYFS, English, Maths and the wider curriculum.

· Priorities shared with staff Week 1-5th March

· Ongoing Review

Curriculum leaders and class teachers will carry out on-going curriculum reviews to identify gaps in skills and knowledge and

Identify areas to prioritise.
	Curriculum leaders will be able to identify where gaps exist in in learning and plan for effective strategies to ensure teachers are supported to plan and deliver lessons that close the gaps.

Gaps in skills and knowledge will be identified and the curriculum adjusted where needed to ensure all children reach expected standards over time.

	Monitoring of learning (books and planning and discussion with pupils) by curriculum leaders and SLT to identify actions.
Monitoring of Seesaw/Tapestry during Lockdowns/closures to monitor breadth of curriculum and standards matching the WJPS curric. 
Monitoring of learning (books and planning and discussion with pupils) by curriculum leaders and SLT to identify actions.


	  TJ/HS/SM/
    Curriculum   leads
TJ/HS/SM
	March 2021

After any phased or full return to school 
July 2021

	Frequent low stake assessments will be carried out to identify gaps in knowledge for groups and individuals.

Rationale

Low stake assessments Support teachers to recognise the importance of each small piece of information which contributes to a bigger picture of the child. For example, increasing the use of open-ended questioning, when sharing a text with children, can provide numerous opportunities to assess vocabulary, background knowledge and reading comprehension. Effective diagnostic assessments are therefore rooted in classroom practice. Such assessment may include the use of verbal questions, short answer quizzes and multiple-choice questions etc. These lowstakes approaches have the benefit of more precisely diagnosing gaps in learning and informing teaching.  (EEF)
	Teachers will be able Identify where there are gaps in key knowledge for cohorts, groups and individuals within classes to ensure teaching addresses the needs of all groups and seek support from subject leaders where appropriate.
	
	TJ/HS/SM

TJ/HS/SM
	

	Develop a blended/remote learning approach to ensure we are able to deliver the full curriculum to groups or individuals 

Actions First term: 

· Additional Seesaw Licenses so all children  have a Home Learning account
· Purchase a whole school on-line Reading scheme to ensure all children have an extensive library of books to read at home Oxford Owl  £500+
Actions Term 2

· Review Home Learning to reflect lockdown from Jan 6th. 

· Deploy school and home staffing to ensure full delivery of curriculum for all children.
	All children will be able to access the West Jesmond Curriculum and benefit from teaching during any period of full or partial lockdown. 
Teachers will deliver well-sequenced and planned lessons to meet the needs of all children

Ensure all children have access to extensive and well-sequenced home-reading resources 
	Monitoring of Seesaw/Tapestry during Lockdowns/closures to monitor breadth of curriculum and standards matching the WJPS curriculum
Parental feedback

SLT monitor engagement
	MW/TJ/HS/SM
	

	Year Group Focus: Term 1
Fund additional staffing in the Y1 Learning garden + X1 teacher/X1 TA
	Ensure that the current Year 1 Children who missed out on two terms of Reception teaching are supported to develop across the curriculum and close any gaps identified at the start of Year 1.
September – January 2020-21 Additional member of staff in Learning Garden 

January 2021: Additional staff to support home learning
	Discussions with Year 1 staff to review provision

Phonics assessments
	SLT
	May 2021

	Deliberately reduce workload (e.g. reduced meetings) to focus on key school priorities and to support staff well-being
	Ensure staff are able to focus on key teaching and learning priorities within classes. 
	Governors Covid-Committee
Staff feedback
	SLT
	On-going

+ Governor interviews 

	Targeted Academic Support: 

	Action
	Intended outcome and success criteria
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	School will explore key options for the return after the Spring Lockdown to target groups and individuals:

Additional feedback and practice in English and Maths small group tuition 

Options to include:

· An extended day offer in the summer term for selected children

· Individual Tutoring 

· Targeted interventions 
· Funding for additional teachers
	Children identified as falling behind are supported through carefully targeted programmes to make accelerated progress over when schools return after the lockdown.
	On-going data capture and learning walks

SLT monitoring 

CH/VG 

End of year data

Pupil engagement
	  MW/TJ
	

	NELI:  Targeted small group support to support oral language development in reception. 
	Based on prior evidence we aim for 3+ months development for targeted children ensuring those of our children at risk of falling behind reach the levels of development of their peers 
	
	 NR/SM
	

	Lexia: additional screening and licenses to support children with Lexia 
	Increased number of identified children will be able access support at school and at home to support ability to reach ARE objectives in English and Maths
	
	  JN  / CH
	

	Additional staff across school to support small group and one-to-one support


	Teachers identify a  series of interventions to support children identified as falling behind in English and Maths leading to an increased % of children reaching ARE by summer 2021  (After Easter)
	
	  TG/HS/SM
	

	Wider Support

	Action (s) 
	Intended outcome and success criteria
	How will you make sure it’s implemented well?
	Staff lead
	When will you review this?

	Return to school support  (March 8th) 
Routines: All classes to make routines, PHSE and engagement a key priority during the first weeks of the return to school
Vulnerable learners: Key staff will contact children with SEN or vulnerabilities to support the return to school.
Anxious learners: Those children with additional anxieties about the return to school will be invited to come back to school for one/two days prior to March 8th. 
	To ensure the wellbeing of our children in a top priority and that all children are supported to return to school ready to learn.
To support the highest attendance levels for all of our children. 
	Weekly monitoring of school attendance
Weekly feedback from staff on return to school 
	HJ/SLT

SLT
	

	Remote Learning Support (From Jan 6th)
Regular supportive communications with parents, especially those with low attendance and families who did not engage in remote learning.

	To remove barriers for our children at home to ensure they are able to fully engage with our remote learning and attend school where it is possible.

Detailed contact arrangements are established to ensure all parents are contacted by school and that those children judged as vulnerable, with an SEN or not engaging with the learning have at least weekly conversations with staff to support learning and wellbeing.
	Weekly monitoring of school attendance and engagement on Seesaw/Tapestry

Teacher contact calls with families

Helen Jordan (Attendance Officer) follow up phone calls to families not engaging with work
	TJ/VG/CH/HJ
	Weekly throughout periods of lockdown or class/individual isolation.

	Access to technology - Technology used to support remote learning. School to identity families who have issues with access to technology. Ensure teaching includes elements of how technology is used to support home learning. School to review devices and consider if this needs to be increased to meet the demands of home learning
*Create lists of families who do not have sufficient devices at home

*obtain devices from DFE

*repurpose school devices

*purchase data cards
	To remove barriers for our children at home to ensure they are able to fully engage with our remote learning.

All families are able to participate in our remote learning and to upload work for teachers to assess understanding and adapt teaching.
	
	
	

	Resources for parents who struggle to access home-learning.

Provide hard copies of resources for families who are unable to access/print at home
(Including the purchase of  White Rose workbooks for Lockdown 3)
	
	
	
	


School Context January 2021 


The majority of children from Reception to Year 6 engaged with the online learning in the spring and summer of 2020 and from January 2021. Approximately 40% of children were educated in school by the end of July and 30%+ from January to March 8th. Upon re-opening in September 2020 we had a very good response to children coming back to school. A small number of children remained overseas due to quarantine arrangements. All our new starters in Reception joined us and have made a successful start to life at West Jesmond.


Term 1: Attendance was high across all year groups upon return (97.5% for the Autumn Term). Several classes and groups of children had periods of up to 14 days absence from school due to Covid isolation over the Autumn Term and were supported with remote learning. 


School leaders worked with teachers to explore how COVID - 19 has affected the school community. Teachers were asked to focus on the return to school and to make frequent and formative class based assessments of standards and progress in each year group. On-going discussions between teachers and school leaders were held to identify key priorities for the whole school, groups and individuals and professional judgements were made about the support that is necessary for all children to have the opportunity to catch up on their learning and feel confident and safe at school. 


Term 2: At the start of term 2 the majority of the children are working from home and the school priority is ensuring we are able to provide high quality teaching in school and for those at home. The Catch-up plan is refocussed to supporting remote learning and preparing for when our children return. 


March 8th:  Following the government’s announcement the vast majority of children are expected back to school from Monday March 8th. 
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